Walsall Football Supporters’ Trust 
Community Funding Scheme for Projects up to £500

This document outlines the Walsall Football Supporters’ Trust’s protocol for the allocation and management of funds distributed to support allied causes. 

As part of our commitment to enhancing community engagement and promoting initiatives aligned with our core values, we have established stringent guidelines to ensure that every pound is spent effectively and transparently. 

The following sections detail the eligibility criteria for membership, the process for applying for funding, and the conditions we have implemented to safeguard the integrity of our funding distribution. 

Our aim is to foster impactful projects that benefit both the Walsall community and the broader objectives of the Trust, ensuring accountability and promoting the continued growth and success of our collective endeavours.

Membership Eligibility Criteria for Walsall Football Supporters’ Trust

	Age
Must be at least 18 years old.

Affiliation
Must be a current member of Walsall Football Supporters’ Trust.

Membership Fee
Must have paid the annual membership fee.

Agreement to Terms
Must agree to the Trust’s terms and conditions, including its code of conduct and rules.

Fund Distribution Assessment Criteria
Funding proposal will be assessed against the following criteria:

Alignment with Trust Objectives
The initiative must support or enhance the objectives of the Walsall Football Supporters’ Trust, such as promoting fan engagement, supporting community outreach, or enhancing the fan experience.

Impact
Proposals should detail the expected impact, specifying how many people will benefit and in what ways, with a preference for projects that positively impact the Walsall community.

Feasibility and Sustainability
Projects should be feasible with a realistic plan and budget, and those that can sustain beyond the initial funding period may be prioritised. 

Transparency and Accountability 
Applicants must provide a clear plan on how the funds will be used and agree to report on the outcomes and financial expenditure.

Acknowledgement of Support 
All funded projects must prominently acknowledge the support of the Walsall Football Supporters’ Trust in all promotional materials, events, and publications related to the funded activities. This includes the use of the Trust’s logo. 

Application Process

	1.	Submission of Proposal: Applicants must submit a detailed proposal outlining the project’s aims objectives, expected impact and outcomes, a full budget, and a plan for acknowledging the Trust’s support.
	2.	Review Process: Proposals will be reviewed by a committee appointed by the Trust. This may include an initial screening, a detailed review, and possibly an interview or presentation phase.
	3.	Decision Making: Decisions on funding will be based on the proposal’s alignment with Trust objectives, its impact, feasibility, sustainability, transparency, and commitment to acknowledging the Trust’s support.
	4.	Funding Disbursement: Funds will be disbursed in stages based on milestones or as a lump sum, depending on the nature of the project.

Miscellaneous
	•	Non-Discrimination Policy: The Trust is committed to equality and non-discrimination. Membership and funding decisions will be made irrespective of ethnicity, gender, age, disability, religion, or sexual orientation.

Conditions for Funding Distribution

	Detailed Proposal Requirements:
	•	Applicants must provide a comprehensive proposal detailing the project’s goals, expected outcomes, timeline, and a complete itemized budget.
	•	Proposals must include specific plans for how the Trust’s support will be acknowledged in all communications and materials related to the project.
	Agreement to Terms:
	•	Recipients must sign a funding agreement that clearly states the terms of use for the funds, requirements for reporting, and consequences for non-compliance.
	•	The agreement will include provisions that funds must be returned if they are not used in accordance with the agreed-upon purposes.
	Initial Screening and Due Diligence:
	•	Conduct due diligence to assess the credibility and track record of the applicants. This might include reviewing past projects and requesting references.
	•	A risk assessment should be performed to identify any potential issues with the applicant or the project that could affect its successful implementation.
	Funding Disbursement in Stages:
	•	Funds may be disbursed in phases based on project milestones or upon submission of progress reports. This staged disbursement will depend on the nature of the project and the amount of funding.
	•	Initial disbursement might cover only a portion of the requested funds, with subsequent disbursements contingent upon satisfactory progress.
	Regular Monitoring and Reporting:
	•	Recipients are required to submit regular progress reports detailing how funds are being used, the status of the project, and any issues or changes to the original plan.
	•	Reports should be supported by documentary evidence such as receipts, photographs, and testimonials.



Site Visits and Audits:
	•	Depending on the project’s scale and funding amount, the Trust may conduct site visits or appoint an external auditor to verify the project’s progress and the proper use of funds.
	•	These visits help ensure transparency and provide firsthand insight into the project’s implementation.
	Repayment Clause:
	•	The funding agreement is based on a clause that mandates repayment of funds if they are not used for the intended purpose or if the recipient fails to comply with any other terms of the agreement.
	Sanctions for Misuse:
	•	In cases where funds are misused, the Trust reserves the right to impose sanctions and take any necessary action it deems fit
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